
RISBOROUGH AREA COMMUNITY BUS

MINUTES OF A MEETING OF THE RISBOROUGH AREA COMMUNITY BUS
MANAGEMENT COMMITTEE HELD AT THE PEACOCK, HENTON

8 November 2021 at 2.30pm

Present: Mr P Johnson Chairman
Mrs D Goodchild Coordinator
Mrs G Seels
Mr C Boyce
Mr I Firth
Mr R Barnard
Mr R Stevenson
Mr Harris
Mr Brown

Mr Page – Chairman of Trustees – in attendance from Item 5

Apologies: Mrs J Carmichael Treasurer
Mr J Stevens

1. Introduction

The Chairman welcomed all present.

2. Minutes of the Last Meeting

The Minutes of the last Management Committee meeting held on 16 September 2021 were 
accepted.  

The Chairman noted that the application sent over 4 months ago to TSB to establish two 
signatories for both cheque and internet transactions had still not been actioned.  The 
Chairman and Treasurer are chasing up. 

Mrs Willett was pleased with the flowers sent by the Committee to thank her for her work 
over the past 10 year.  She was even more delighted with the presentation dish arranged 
by Mrs Carmichael and Mrs Seels. 

Although insurance cover had been arranged for the replacement bus used on 27 and 28 
October, it was noted retrospectively that only one day was covered.  Mr Barnard undertook
to seek clarification from our insurers on replacement bus cover.  

The drivers meeting held on 20 October was deemed a success with 25 drivers in 
attendance; catering courtesy of Crumbs Too was outstanding.  

The recommendation to route out via Chestnut Way on the Longwick run and return via the 
Shell garage roundabout had been agreed by drivers and implemented.      
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3. New Committee Member

The Chairman proposed Mr Roger Brown as a new member of the Management 
Committee.  Mr Brown has been a driver for RACB since October 2017.  He recently took 
over the responsibility for organising outings from Mr Martyn Thomas and his enthusiastic 
approach to the role has already delivered two successful outings, the first since restart in 
July.  Mr Brown’s appointment was approved unanimously.   

4. Finances

The Chairman reported that our finances are in good health with circa £24K in our current 
account with the TSB and adequate holdings in our investment accounts.  The latest VAT 
return has been prepared and sent off for payment.  

Note:  At the meeting, Mr Page – Chairman of Trustees – signed off the 2020/2021 
Accounts.   

5. October Performance

Passenger numbers for the three months including October showed a slow but steady rise 
since restart at the end of July.  Notwithstanding a rise in Speen numbers due to 
“sightseeers” rather than Speen residents, there was much discussion on the efficacy of the
route.  Despite promotion on the Speen WhatsApp group, it appears that few, in any, 
residents use the bus.  It was noted, however, that the village routes are in a sense loss 
leaders; fulfilling our community responsibilities and subsidised by our town routes rather 
than core business.  The Marketing Group undertook to review this and other routes and 
suggested that the Speen route could be used to take in Cherry Tree Nursing Home on the 
Bledlow Road.  They will report back at the next meeting.    

6. Driver Report

Currently we have 31 drivers although 2 need solo driver sign off.  No full MiDAS Training is
needed until May next year but 5 drivers are overdue 2-year refresher training and 2 will 
require 2-year refresher training in March next year.  Mr Stevens will be arranging dates for 
MiDAS training in due course.  One driver’s D1 expires in December and two more in April 
next year.  

7. Bus Report

Work on the bus since the last meeting included a PMI check, replacement of the front 
suspension arms and a test on the side ramp. Recently, a fuel leak from below the filler 
pipe was investigated and ostensibly fixed by Hughes Mercedes although further work is 
needed to be confident of a full solution to the problem.  The Webasto heater was reported 
unserviceable but has now been fixed.  Mr Firth reported that 3 new tyres would be needed 
soon.  Mrs Goodchild undertook to replenish the passenger hand gel bottles. 
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8. Outings and Group Use

After a 19-month gap, the first outing was to Haddenham Garden Centre in October with 14
passengers on the bus; the second was lunch at The Peacock in early November with a full
bus of 15 passengers. Three more outings are scheduled in 2021, including a new idea of a
shopping trip to Thame. There appears to be a slightly different set of passengers 
supporting outings compared with those who use the bus on a daily basis. Together with 
Mrs Goodchild, Mr Brown’s aim is to establish a good rapport with those who regularly 
attend the outings. One slight concern is the difficulty of getting volunteer drivers for Sunday
outings; hopefully the full complement of 31 drivers will help.   

Encouragingly, donations in the Red Box, income from outings and income from group uses
during October were close to pre-Covid norms.   

9. Ticket Machine

Mr Highe had reported to the Chairman that the new ticket machine will be delivered week 
commencing 15 November.  Mr Highe had requested 4 driver volunteers train on the 
machine and be ready to assist other drivers by ‘phone should they encounter difficulty. So 
far two drivers had come forward.    

11. Electric Bus - Progress

Mr Barnard reported that there had been little progress on finding charging and 
accommodation facilities for an electric bus other than his negotiations with GKL Leasing in 
Kites Park, which is now looking very positive.  They have approved our use of their 
existing (22kW) chargers but are considering whether we could fit our own dedicated 
charger. GKL have requested a summary of our proposal, which Mr Barnard duly 
submitted.  The proposal has gone to GKL head office and we await the outcome.  Other 
than arrangements needed for evening access to Kites Park, the site would fully meet our 
needs although a longer-term solution, guaranteeing tenure, would be preferable.  
Negotiations continue.       

12. Marketing and Website 

Mr Stevenson recommended that because of access difficulties, we should not position the 
bus on the High Street for the 4 December Christmas lights switch-on.  However, he 
requested volunteers for distributing timetables and promoting the bus at the event.  The 
Chairman had circulated his request to drivers.  

Earlier, Mr Stevenson had circulated 2 designs for our new website, for consideration by 
Committee members.  However, not all members had received the designs and the 
Chairman re-circulated to all.  Members are requested to offer their view on the designs.  

13. Bus Parking 

The Chairman had received an email from the commander at Princes Risborough Fire 
Station informing us that work on building the new Police Station on the site will begin on 29
November and last around 20 weeks.  He asked us to vacate the site for the period of the 
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work.  Following circulation of the bad news to drivers, several alternative locations were 
put forward:  

 Kites Business Park off Summerleys Road
 The Baptist Church car park, Bell Close
 Elim Church frontage car park, Park Street
 The Princes Centre
 Tesco
 PR Cricket Club
 IFC Offices in Park Street
 Mercedes site in Woodway
 Stratton Memorial Park

Following extensive discussion, all but the first 4 suggestions were eliminated and the 
Princes Centre was considered a possible longer term solution rather than an immediate 
option.

Mr Barnard was requested to continue discussion with GKL Leasing and other in Kites Park
to establish if we could move there by the end of the month.

The Chairman had had contact with the Baptist Church when the move from Hypnos 
became necessary and undertook to pursue that option once again.

Mr Stevenson undertook to contact the Elim Church. 

After note: Mr Barnard has made contact with the owner of Culverton Farm off the A4010 
just outside the Risborough boundary.  The site could be suitable and will be investigated.   

14. AOB

Mr Harris suggested that a WhatApp drivers group be set up so that drivers could 
communicate quickly (and securely) with each other, with Mrs Goodchild or the Chairman 
on RACB matters (only).  The idea was welcomed by the Committee and the Chairman has
circulated the proposal to drivers for their comment. 

Date of the next Meeting:

The next Management Committee meeting will be on Monday 10 January 2022 at 2.30 pm 
in the Peacock, Henton unless otherwise notified.

There being no further business the meeting closed at 4pm.  
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